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Explaining… The NIATx Model 

Website: http://www.niatx.net/Home/Home.aspx 

 

A Brief Overview 

 

 

Rules: 

1. Use Existing Resources: Achieve change with what’s available. 

2. Measure Change: Collect only info needed to achieve the project. 

3. Sustain the Gains: Plan to monitor and intervene if necessary. 

Goals: 

1. Empowers staff to change the organization from within. 

2. Change is from the bottom up. 

3. Emphasis placed on teaching Quality Assurance/Quality Improvement techniques to 

mentor others. 

Additional Tools/ Resources: 

1. The NIATx Model: http://www.niatx.net/Content/ContentPage.aspx?PNID=1&NID=8 

2. What is NIATx? “NIATx on a Napkin:” 

http://www.niatx.net/Content/ContentPage.aspx?PNID=1&NID=7  

3. NIATx Change Leader Academy -  2-Day Workshop: 

http://www.niatx.net/Content/ContentPage.aspx?PNID=3&NID=24  

4. NIATx for Large Systems – The System-Level Tool Kit: 

http://www.niatx.net/Content/ContentPage.aspx?PNID=2&NID=17  

5. NIATx for Agencies – The Provider Tool Kit: 

http://www.niatx.net/Content/ContentPage.aspx?PNID=2&NID=16  

6. NIATx E-Learning Course: Process Improvement 101 – A 60-minute Video: 

http://www.niatx.net/Content/ContentPage.aspx?PNID=2&NID=15 

 

PEOPLE TOOLS

1 Executive Sponsor Change 1 Walk-Through [ (Provides Baseline)

Sr leader to remove project barriers to experience the process as a customer

2 Change Leader (Expert) AIM 2 Flow Charting

lead and coordinate change team creates an actual picture of the project from beginning to end

3 Change Team (Non-Expert) Project 3 Nominal Group Technique

carry out tasks tool change team uses to brainstorm techniques

4 PDSA

rapid (2 weeks) cycle to test changes
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